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KICK OFF MEETING IN SPAIN

Date: 29t & 30t of September, 2022
Santander

Participants:

FUNDACJA LAJA (POLAND)
PASOS (Spain)

Tuddas Alapitvany (HUNGARY)
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Kick-off Meeting in Spain

AGENDA

09.00-9.15

Welcome speech

PASOS

09.15-9.45

Participants’ intfroduction

FUNDACJA LAJA (POLAND)
PASQOS (Spain)
Tudds Alapitvany (HUNGARY)

09.45-10.15

Project Overview and goals

FUNDACJA LAJA (POLAND)
Q&A from other partners

10.15-10.30

Coffee Break

10.30-13.00

Main activities
FUNDACJA LAJA (POLAND)

Work team, task distribution and deadlines
All partners

13.00-14.30

Lunch Break

15:00 - 17:00

Payment plan and financial control
FUNDACJA LAJA (POLAND)




Kick-off Meeting in Spain

09.00-9.45 Reporting
FUNDACJA LAJA (POLAND)
Q&A from other partners

09.45-10.15 Potential problems and solutions
FUNDACJA LAJA (POLAND)
Q&A from other partners

10.15-10.30 Coffee Break

10.30-12.00 Review of the working plan, timeline and commitments
All partners

12.00-13.00 Evaluation and closing (certificates delivery)
PASOS

13.00-14.00 Lunch

Return trip




