
VolExpo Training event

WELCOME!

from 9th of March to 11th of March 2021 
at 10:00 – 14:00 Central European Time 



Tuesday 9th March 2021

10:00 – 10:30 Welcome, introductions and icebreakers 
Magdalena TOMCZAK, AHE University, Poland

10:30 – 10:45 Introduction to the VolExpo project
Sirpa SULKU, Sivis Study Centre, Finland

10:45 – 11:00 Testing Phase: Brief information on the output and tasks 
Mihaela POPOVICI, ACTA, Romania

11:00 – 11:15 Coffee break
11:15 – 12:00 Introduction to management and supervision areas 

Krasimira BAKARDZHIEVA, ASPECT, Bulgaria
12:00 – 13:30 Group work

Be a hero, be a mentor
Octagon model

13:30 – 13.45 Coffee break
13:45– 14:00 Closing day 1: Evaluation, discussion, Q&A

Magdalena TOMCZAK, AHE University, Poland



Wednesday 10th March 2021

10:00 – 11:00 Welcome and warm up activities
Magdalena TOMCZAK, AHE University, Poland

11:00 – 11:15 Coffee break
11:15 – 12:00 Introduction to communication and cooperation areas 

Aija LOKENBAHA, Foundation for Society, Latvia
12:00 – 13:30 Group work

Strategies for effectively communication
Intercultural communication

13:30 – 13.45 Coffee break

13:45– 14:00 Closing day 2: Evaluation, discussion, Q&A
Magdalena TOMCZAK, AHE University, Poland



Thursday 11th March 2021

10:00 – 10:30 Welcome and warm up activities
Magdalena TOMCZAK, AHE University, Poland

10:30 – 11:30 Presentation of group results
11:30 – 11:45 Coffee break
11:45 – 12:30 Testing Phase: Tasks and guidelines 

Mihaela POPOVICI, ACTA, Romania
12:30 – 13:30 Summary, evaluation and discussion
Magdalena TOMCZAK, AHE University, Poland

13:30 Closing of the training


