
  

 

 

Volunteering Management Expedition 1 

Webinar 2 

29th May 2020 at 10:30 – 11:30 CET 

at 9:30 in Portugal 

at 10:30 in Hungary, Italy and Poland 

at 11:30 in Bulgaria, Finland, Latvia and Romania 

at 12:30 in Turkey 

Place and Address: https://zoom.us/my/volexpo 
 

Agenda Who When 
Testing the environment  10:20 – 10:30 

Opening and welcome 
VolExpo project presentation 
 

Sirpa SULKU 
Sivis Study Centre, 

Finland 

10:30 – 10:35 

Itslearning platform Tiina TANSKANEN 
Sivis Study Centre, 

Finland 

10:35 – 10:40 

Overview of the Expedition 2 
Online course presentation, objectives etc. 

Krasimira BAKARDZHIEVA 
ASPECT-MIR, 

Bulgaria 

10:40 – 10:45 

Planning and organizing stage 
Example from volunteer 
"Volunteer Management Network" 

Alfredo ABREU, 
Serve the City, 

Portugal 

10:45 – 10:55 

Training stage  
Example 1: Tool from Hungary 
Volunteer management training curriculum 
(Wake-Up Call) 

Janos PALOTAS  
Foundation of Knowledge, 

Hungary 

10:55 – 11:05 

Supervision stage  
Example 2: Tool from Finland 
Octagon Model of Volunteer Motivation 

Marion Fields 
Sivis Study Centre, 

Finland 

11:05 - 11:15 

Evaluation stage  
Example 3: Tool from Romania 
School of volunteer managers (Pro Vobis 
Association) 

Mihaela POPOVICI 
ACTA, 

Romania 

11:15 – 11.25 

Questions and answers  11:25 – 11:30 

Closing the webinar and goodbye Sirpa SULKU 
Sivis Study Centre, 

Finland 

11:30 

 


