
                                                 
 
 
 

Improvement of Production and Management Processes in 
Dairy-Cheese Sector and Dairy waste Management  

kick off meeting 
15 – 18 January 2015 

Verona (Italy) 
 

 
Meeting venue: HOTEL MASTINO, Corso Porta Nuova, 16 – Verona (http://www.hotelmastino.it/) 
 
 

 
AGENDA 

 

Thursday, 15/01/2015 arrival of partners 

Friday, 16/01/2015 

09:00 – 09:15 Welcome note by Levi BETTIN, EUROCULTURA, Massimo 
CANALICCHIO, Cia Umbria 

09:15 – 09:30 Short project presentation by Prof. Dr. Kemal ÇELİK, ÇOMU 

09:30 – 09:45 Why do we need this project? Short presentation by Mr. Halit KAHRAMAN, 
President ADKKYB 

10:00 – 10:30 Coffee break 

10:30 – 11:00 Project aims and general work plan by Prof. Dr. Kemal ÇELİK, Prof . 
Dr.Ergun DEMİR 

11:00 – 12:00 Presentation of partner organisations (15 minutes per partner) 

12:00 – 12:30 Questions, suggestions and discussion on the project development (all 
partners) Project management - concept and techniques 

12:30 – 14:00 Lunch break  

14:00 – 17:30 Project content: research, aims, objectives, realistic targets and benchmarks 

19:30 Social dinner 
 



 

 

Saturday, 17/01/2015 

09:00 – 12:30 Contract agreements between the applicant and the partners, scientific, 
administrative and financial issues 

12:30 – 14:00 Lunch break  

14:00 – 14:30 Project dissemination plan By Arid Lacjum 

14:30 – 15:30 Agreed tasks and deadlines – Prof. Dr. Ergün Demir, BAU 

15:30 – 16:00 Coffee break 

16:00 – 16:30 Project logo 

19:30 Farewell dinner  

Sunday, 18/01/2014    Departure 

 
 
 
Levi mobile phone: (+39) 346 077 31 25 
 
Dalmar mobile phone: (+39) 349 857 07 77 
 
 

                                         


