
 
1WWYYNN EEVVAALLUUAATTIIOONN 

  

WYN EVALUATION 

It has made in Turkey 25/05/2012 

 

 

 

 

 

 

Results of the 6 Groups work by partner countries. 

Assess  from 1 to 5  
(1: never) / (2: rarely) / (3: sometimes) / (4: almost ever) / (5: always) 

1. PLANNING AND MANAGING 

Results: 4 partners assess “always” 

             2 partners assess “almost ever” 

2. COMMITMENT AND PARTICIPATION 

Results: 4 partners assess “always” 

             2 partners assess “almost ever” 

3. COORDINATION 

Results: 4 partners assess “always” 

             2 partners assess “almost ever” 

4. COMMUNICATION 

Results: 4 partners say “always” 

             2 partners says “almost ever” 
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1. PLANNING AND MANAGING  

 
• Which planning tool did you like most and why? 

 

1. The traveling blanket is the best tool we liked. It may be seen simple at first sight, but 

in fact, it has been a very useful tool to combine us, to make people more interested 

in the project. It combined the activities and the meetings altogether like a bridge. 

2. Moodle is the best planning tool, because it is useful. 

3. We preferred the summaries or the meetings, assessments in each meeting so as to 

organize next works. 

4. I like facebook because it is a good kind of communication for teachers and 

students. 

5. I liked best the Moodle platform because of the fast access to information. 

6. The minutes of the meetings were useful to know the next steps to follow; as well as 

to evaluate the extent of the commitment and accomplishment. 
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• Which one did you like least and why? 

1. Moodle Platform, because it was difficult to use. 

2. We think that the Moodle Platform was not very easy to use, In particular 

there were problems with the technical capacity for documents with 

pictures. In addition, no possibility to add power points and videos. 

3. The email group wasn’t good planning tool … 

 

4. We think that it would have been better if more mobilities had been made 

including the women in the target group because we think that one of the 

best tools in a project is making the people join the event themselves. 

This must be a main goal in such event. 

5. I liked least the email because not all participants could have access to 

Moodle platform.  

6. --- 

 

 
• Reasonably assess the Partnership’s managment. 
 

1. It was very good; a follow up of the work in all countries was done and 

a check up for the objectives to be fulfilled. 

2. The management was very committed to achieving the goals of the 

project and we recognize and appreciate the coordinator’s experience 

and dedication. 

3. The management has been very good especially thanks to the 

coordinator of the Spanish partner. 
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4. The management was good because our coordinator was involved and 

friendly. 

5. Partnership very well organized: efficiency, competence. It has led to 

the deposit of a new project…let’s hope it will be accepted. 

6. It was a good management, active and participative. 

 

 
 

 

2. COMMITMENT AND PARTICIPATION  

 

 
• Briefly present an example of commitment to 

highlight from your own organization regarding WYN. 
 

1. The possibility to take a participant (student) to travel and to live this 

experience. 

2. We proposed to write a theoretical text which summaries the principal 

aspects of social, cultural and juridical conditions of women in the 

countries belonging to the partnership. 

3. We make Facebook’s page for WYN 

4. The exhibition of the blanket, the preparation process and the 

togetherness of all the people (women, teachers, directors, other 

students, etc.) in Yalova has been a very good example not only 

regarding WYN but also for all the educational institutions in Yalova. We 

did enjoy this commitment and we learned from it. 

5. Activity Foundation Romania “assembled” the Traveling Blanket and we 

are going to design the Wyn Project’s Website. 

6. The creation of the blanket as a group activity and the fact that a student 

from the group traveled abroad. 
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• Do you think the WYN Partnership has fulfilled its 

objectives of commitment with disadvantaged women?  

Explain your answer. 

 

 

 

1. Generally yes, but in some cases, the work has been carried out with 

women who are not disadvantaged. 

2. Yes, we believe the WYN Partnership has fulfilled its objectives of 

commitment with disadvantaged women, because each partner organised 

trainings for target groups, considering the specific situations of each 

county and country. 

3. We partly think so because some women in the target group might have 

been less interested with the activities and educational meetings not only 

in Turkey but in all the other countries. Al least, we’ve had such problems 

in our target group. On the other hand, there’s no doubt that it has been 

extremely effective on most of the women and their lives. 

4. Yes, because our disadvantaged women learnt a lot about PC use, self-

knowledge, how to be employed etc. 

5. Undoubtedly WYN has fully fulfilled its objectives with its target groups. 

The emotional testimonies and portfolios prove it. 

6. Yes I do, many women have had the possibility to increase their 

knowledge and their self confidence. 
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• Assess the participants’ involvement within the WYN 

Association: 
 

1. Every Association was very much involved in the all activities of the 

project, especially Spanish and Turkish, because they have the best 

target group. 

2. All the member of the Partnership had a good involvement in the project. 

Diversity of point of view has been very rich. 

3. The project’s activities. 

4. In general, the involvement has been good but if we speak specifically, 

we have observed that the Spanish partners and their target group have 

involved themselves more than any other one in the Partnership. 

5. All partners organized meetings in their cities, which took place in very 

good conditions and they participated in the other partner’s meetings. 

6. The partners who worked with more disadvantaged women have achieved 

a stronger involvement. 
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3. COORDINATION  

 

 
• In which moment of all the activities of the Project 

have you felt more WYN team? Reason out your 
answer 

 
 
 
 
 
 
 
 
 

 

1. During the blanket assembly, because everyone was involved in the main activities. 

2. Since the beginning of the project there was a good understanding between us. 

3. The blanket assembly. The finally evolution. 

4. In the first meeting in Valladolid, when we met the women in the Spanish target group 

for the first time. At that moment we really felt like a team and we understood what we 

were supposed to do in the following years. When we think about the moments we’ve 

had together before, this is the first one that comes to our minds. 

5. We felt more WYN Team when we worked together to realize the blanket, and also 

during the assembly of the blanket. 

6. The time when we had to gather the pieces of the blanket in each country, this 

happened at the meeting in Romania. 
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• Have we, all partners, taken on the roles of the team 

work? Write examples to justify your answer.   
 
 

1. The achievement of the objectives has been different but at the end we all fulfilled 

the minimum. 

2. Yes, we all partners took on the role of the team work, we answered to all of our 

coordinator’s requests, and we all participated in the activities within this project. 

3. We’ve observed that all the partners have taken on their roles of the team work. But 

here, again, we must confess that the coordinator partner seemed to be taking on 

the roles of the team work more than others. 

4. ---- 

5. Yes each partner has taken a part in the global work. The symbol of this cooperation 

is the making of the traveling blanket. 

6. All the partners worked together to accomplish the objectives, because the meetings 

were very well organized. 

 
 
 
 
 
 
 
 

 
• Are you satisfied with the results of the work done in 

the group?  
 

1. Yes, we are satisfied because we consider that the WYN Project achieved its 

objectives. 

2. Yes, I’m very satisfied. 

3. Yes, very efficient work and also very important the coexistence... 

4. Our international group has been working very well. 

5. Yes we are satisfied with the results of the work we’ve done in the group but 

sometimes, we weren’t able to keep our promises and therefore, the general result of 

some certain activities hasn’t been as effective and successful as anticipated before.

6. Yes. 
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4. COMMUNICATION  

 

 
• Have networks been created outside and inside the 

Association in order to transmit information and 
objectives from our partnership? 
  

 
 
 
 
 
 
 
 

 
 
 
1. Yes, especially we have used the mail and facebook. 

2. The women associations we have contacted (Promo Femmes, Maison del 

Femmes) can now reach the Facebook page of the project and follow the 

evolution, (and also the role of the website is important). We have 

presented the project in the City Hall of Pessac. 

3. The Foundation has good information Web Pages. 

4. Yes, of course! The moodle, the Wyn Website, the Facebook page of the 

project have been very useful networks created for the communication. 

However, the moodle has sometimes been difficult to use because of 

certain reasons. 

5. Yes, networks have been created in order to transmit information and we 

also used the already existing networks (Grundtvig Yahoo Group) 

6. Yes. We have worked together with other local and national associations; 

we have used all possible means to disseminate the project 
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• Assess the communication tools used by your entity:  

 
 

1. Especially the mail and facebook. 

2. Very positive. There has been a lot of participation. 

3. Almost ever, because not all the partners and participants who 

should have read their emails, really did it. 

4. The WYN Platform, though it was designed in a very detailed way, 

has sometimes been difficult to use. There were some technical 

limits when the partner wanted to upload some documents and it 

could have been more welcoming for the partners and other people 

to enter and to get to know about the project, especially the home 

page. 

5. ICT tools are particularly appropriated in such a project (except the 

storage limits of the Moodle Platform) especially concerning 

multimedia skills. 

6. ------ 
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• Do you think WYN has been an incentive to 
communicate among participants?  

 
1. Yes. 

2. Yes, WYN has been an incentive to communicate among participants, we 

all get to know each other better and also this project created means of 

communication for women in Europe, in order for them to share 

experiences (Facebook page, for example). 

3. Yes, absolutely! As the meetings continued and the time passed, the 

communication among the partners got better and more sincere, not only 

among the colleagues but also with women in the target group. The 

project was really an incentive but it was also like a remedy, like 

something adhesive which healed the communication of women in our 

target group. 

4. ----- 

5. Yes of course. Very interesting to share good practices and to create a 

human network of quality. 

6. Yes we do, we think WYN was a good kind to communicate among 

participants. 

 

 
 
 


